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itself as a low-cost, short-haul, express airline, and that has proven
to be a winning strategy for competing in the highly competitive
airline industry.
Besides the above-mentioned scenario, this study analyzes how
well airlines perform in the global market in terms of continuously
managing and allocating resources to ensure their survival and
growth. In other words, global airlines should have lower operating
costs and risks in the continuing evolution of the highly competi-
tive global airline industry (Belobaba and Odoni, 2009). A sustain-
able competitive advantage can lead to an above-average
performance or proﬁts (Barney, 1991; Wiggins and Rueﬂi, 2002).
Limited resources available include both tangible and intangible
assets, both of which can be identiﬁed from airlines' ﬁnancial
statements such as patents, franchises, trademarks and copyrights,
and strategic intangible resources that are not captured on airlines'
ﬁnancial statements, such as corporate branding, customer re-
lationships, and operating strategies (Liou, 2011).
A type of corporate strategy that could create a competitive
advantage is the asset-light strategy, which corporations have been
utilizing over the past few decades (Gannon et al., 2010) as a
response to serious challenges in the dynamic airline market. In
